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GROUP EXECUTIVE MINUTES 
3rd September 2015 

 Chairman: Bill Bramfitt  Treasurer: Cliff Laverick            Secretary: Angela Johnson     
GSL: Philip Harnby    PRESENT: Kath Yeomans, Paul Taylor, Richard Bramfitt, Mike Nichols, Derek Ward, Derek Newby, Richard Ingram and 
Ian Johnson 
 APOLOGIES: None received 
 MINUTES OF THE PREVIOUS MEETING HELD on 16th July 2015 - Agreed 
 MATTERS ARISING – None 
 TREASURER’S REPORT 
Cliff gave an update as to the Group’s financial position: he noted that a payment of £338-00 had been paid to Durham 
Scout County Shop and he would be contacting each Section to advise how much money was owed for the hall levy and 
for purchases from the shop. £55-90 had been paid in respect of ADT. 
Accounts  
Cliff informed the Executive that an error had been found by the auditor (Mr David Hall) in relation to the accounts, the 
figures have been amended and the accounts have been signed off by the auditor. Mr Hall has also agreed to audit the 
accounts for the year 2015/16. Ian Johnson proposed that the accounts be accepted and approved – the Executive agreed. 
Cliff announced that Olive Ingram had agreed to take on the role of Treasurer when he steps down next year. 
Bill on behalf of the Executive thanked him for all his hard work in keeping the financial details of the Group up to date. 
Phil noted that the booklet with the Section reports and Accounts was available and if anyone found any changes or 
amendments could they let him know by 7th September. 
 SECTIONAL REPORTS  
Beavers  
Phil advised the Beavers returned on 2nd September after the summer break; plans are in hand for the Beavers to attend 
the October camp at Hartlepool. Programme planning will include activities for the youngsters to work towards the Chief 
Scout’s Bronze Award. 
Cubs 
Paul advised the Cubs had joined the Troop at Ratlingate at the end of August -  all who had attended had enjoyed 
themselves. The Cubs had continued to meet throughout the summer doing various activities such as fire lighting and 
having a BBQ 
Scouts 
Richard explained that on the run up to summer camp the Troop had been brushing up on their outdoor skills including 
pioneering and map reading. The summer camp at Ratlingate went well with no major issues, the weather was satisfactory 
and the youngsters took part in laser quest, building shelters and lots more. The Leaders are planning a meeting to plan 
the programme up to Christmas. Richard also announced that he wold be stepping down as Scout Leader in the near 
future, but plans to remain as an Assistant Scout Leader. 
Derek Ward on behalf of the Executive thanked Richard for his support and for keeping the Troop on an even keel over the 
last few years. 
Explorers 
Richard advised that the Unit had been meeting every other week over the summer, activities have included a treasure 
hunt and a trip to Seaton Carew Beach to play games. Explorer Explosion, Midnight Madness and Confido are in the 
planning process. Some new members may be joining in the near future. 
 GSL REPORT including Adult Training and Leadership 
Phil opened by saying that it was bizarre that two Sections are currently running without a CSL or SL, Cubs are working 
well with the Leadership and he hopes that the Scouts will be able to continue in the same format.  
Online banking has been set up for Beavers and Cubs, at present only Phil has access but he will be arranging for others 
to have access in due course. 



Two new helpers are joining the Group, Neil Routledge is joining the Beavers as a Colony Assistant whilst Carl Pepper will 
be an Occasional Helper with the Troop. Phil is hopeful there may be one more individual who has shown an interest with 
the Cub Section may join.  
Roz Peverall (BSL) is chair of Bishop FM and her team have been using the upstairs room for meetings – in return Bishop 
FM have offered some PR for the Group on the radio station. A volunteering day has been organised for 3rd October 
between 10am and 3pm when a number of volunteer organisations including the Group will be able to show the public what 
they have to offer. It is hoped that the Group may be able to recruit some new adult help. Phil asked if any 
Leaders/Executive would be willing to assist on the day. 
Whilst at summer camp Phil noticed the camp site had some hard wearing A1 size posters on the wall in high colour 
resolution, he wondered if the Group could purchase something similar to help with marketing, Phil has received some 
comments from individuals who have hired the centre that they didn’t know the Group existed. Derek Ward offered to get 
some quotes. 
Finally Phil has been approached by some Durham County Council employees who have been made redundant about 
using the Scout Centre on a regular (Monday-Friday) weekly basis. Although whether or not they would use the centre 
everyday had not been finalised as they often go out on trips. These individuals are looking to set up their own venture 
looking after disabled adults during the hours of 10-00am and 5-00pm. They would require access to the main hall, kitchen, 
toilets and a small area for storage. They also indicated they may ask to hire the mini bus. Phil has explained the basics 
about the hall and has briefly discussed remuneration. Phil noted that if the Scout Centre is hired for a birthday party the 
minimum hire is £50-00. 
He asked the Executive for their thoughts. Lots of discussion with the following points being noted:  Suggestion of £50-00(minimum) per day with a contract in place – if the agreement is not working out we 

can give one months’ notice.  Access to the downstairs only  Consider a probationary period  Would the insurance cover the agreement  Could we say it was a donation if we are regularly receiving income  Cleanliness of kitchen and toilets  Who would be responsible for opening up/would a key be issued  Could a bond be put in place to cover wear/tear or breakages  Contract and money to be reviewed on an annual basis. 
 Ian Johnson thought in principle it would be a good idea, however it would put more pressure on the centre and a need to 
take into account the extra utility costs of the centre, if an agreement is put in place could we ask for a bond or rent in 
advance. 
Derek Ward expressed that he is not in favour as it will place extra wear and tear on building and if we did enter into an 
agreement he would be looking for more that £50-00 per day. 
After much discussion it was agreed in principle that Phil could go ahead with further discussions (if needed). The 
Executive asked Phil to ask for a minimum amount of £50-00 per day and to discuss contracts and a bond. 
If further discussion is required Bill asked that Phil email around the Executive to seek advice. 
 Kath Yeomans left the meeting at 8.20pm 
 HEALTH AND SAFETY including Hall Maintenance 
Angela noted that the Fire Protection assessment was due in September – Derek Ward advised he would arrange for that 
to be sorted. 
Phil asked if Derek could arrange the ADT inspection – Derek agreed. 
It was noted that the doors into the main hall were not in good shape – Derek Ward and Derek Newby agreed to have a 
look at the different jobs around the centre. 
 MINIBUS/MIDAS 
Phil advised that mini bus insurance has been changed to Unity – this incurred a charge of £57-84 to cover up to the next 
annual charge on 14th April 2016. This will allow the mini bus to be hired by outside organisations. Phil advised that he and 
Derek Ward would arrange to meet to discuss the hiring fee and management of the mini bus. 
 FUNDING AND GRANTS 
Richard Ingram noted that the Explorer Unit may be looking to arrange a Quiz and Curry night at the Spice Lounge in the 
future. 
 GIFT AID 
Ian Johnson advised that after numerous requests for information relating to monies paid by the Beavers and Cubs for the 
period 2013/2014 and 2014/2015,  without this information the Group was possibly losing out between £1,000-00 and 



£2,000-00 for each year. It was asked if there was any point in continuing trying to locate the information as all avenues 
seem to have exhausted. 
The Executive agreed that all options have been explored and that no further action should be taken to find the missing 
information. 
 ANNUAL GENERAL MEETING  
Derek Ward advised that the Rugby Club was booked – a deposit of £50-00 has been paid and Derek advised that he 
would be seeking recompense from the Group as the Rugby Club had insisted on £40-00 to allow the Group to provide its 
own food. 
Richard Ingram was in charge of cooking on the night and Phil will get the food. Phil advised he and Roz would be sorting 
out the games equipment for the night and Derek has been in contact about the bouncy castles. James Ingham will be 
giving a short presentation about his trip to Japan for the 23rd World Scout Jamboree. 
 BLOOD DONORS  
Next session is on 10th September 2015. 
Cliff advised he has been contacted by the Blood Donors to arrange two further dates for 2016. They are 
21st January 2016 and 4th February 2016. 
 FUNDRAISING – RACE NIGHT (17th October 2015) 
Derek Ward advised that all is in hand for this event. He has devised a letter which will be sent out to all members in the 
near future and two weeks before the event a flyer will be issued. A list will be put up in the kitchen; could Leaders sell the 
event and place the names of adults and young people on the list.  A programme for the evening has been completed. 
Sponsorship has been arranged from various companies with one kindly sponsoring the whole evening. Derek has also 
received many donations towards a raffle on the evening. 
Food will be Pie and Peas for the adults at £3-00 and Hot Dogs for the younger age range at £1-00 and all must bring their 
own liquid refreshment. 
The evening will begin at 7-00pm and is expected to finish around 10-00pm 
 FLOWER SHOW – 19th and 20th September 
Derek Ward advised he was sorting out the arrangements with Mr Dowson. 
 CHRISTMAS MEAL  
Angela advised two provisional bookings had been made for the Duke of York at Fir Tree and The Avenue at High 
Shincliffe. Only one menu had been received from The Avenue; copies were distributed around the Executive. 
The Executive agreed that Angela should confirm the booking with The Avenue for the 12th December 2015 and menu 
choices to be sent to Kath Yeomans by the end of November. 
It was asked if anyone would be willing to drive the mini bus for the evening and Derek Newby kindly volunteered. 
NB Booking confirmed to arrive at 7.00pm to sit and eat at 7.30pm 
 ANY OTHER BUSINESS – None 
 Next Group Executive Meeting 5th November 2015 starting at 7.15pm at the Scout Centre.  
 Future meetings will be held  7th January 2016 
     3rd March 2016 
     5th May 2016 
     7th July 2016 
 
 Blood donor Sessions              1st October 2015 
     26th November 2015 
     21st January 2016   
     4th February 2016 
 All dates checked against the blood donor website on 24th September 2015 are correct.  
 All the Blood donor sessions require the hall to be opened at 13:15 and closed by 20:00 
 
 
 

 
 
 


