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GROUP EXECUTIVE MINUTES
5th October 2017

Chairman: Bill Bramfitt Treasurer: Olive Ingram            Secretary: Angela Johnson    
GSL: Philip Harnby
  
PRESENT: Roz Peverall, Paul Taylor, Matthew Frost, Kath Yeomans, Derek Newby and Ian Johnson

APOLOGIES: Richard Ingram, Cliff Laverick and Derek Ward.

MINUTES OF THE PREVIOUS MEETING HELD on 7th September 2017 – Agreed.

MATTERS ARISING – None

CAR PARKING REQUESTS
Kath advised she had received two further requests from individuals for permits. Currently there are seven parking spaces 
with two further spaces in the turning circle. Kath asked the Executive to consider further permits due to the space 
availability. The Executive agreed to the extra permits on the proviso that it was trialled for a month to make sure there are 
no problems.

HALL HIRE
Phil noted that currently only the footballers and badminton players are using the Scout Centre. The Executive queried why 
the Fitness people had left; apparently they are still using the Centre during the school holidays for sessions but for the 
weekly fitness sessions better accommodation has been found.
Phil noted that this is a blow to the finances and we need to find a new way of receiving income towards the Centre. The 
Flower Show people hire twice a year at £160.00 per session and some income was received from people hiring the centre 
for birthday parties but this has reduced in recent months.
Several suggestions including publicising the Scout Centre for hire on Facebook and in the local free press and radio. 
Contacting The Auckland Trust to see if they would be willing to hire for Kynren rehearsal or some other projects.
Roz agreed to contact The Auckland Trust and Bishop FM for advertising costs.

UTILITIES
Olive noted that the gas and electricity monthly payments had reduced prior to the end of the last financial year and if the 
payments remain at the new amount it will cost the Group £1,665.00 up to March 2018. Query was raised as to how often 
the meters are read. A suggestion was made to check online with a ‘compare’ site to see if the Group could obtain gas and 
electricity cheaper; Kath Yeomans agreed to look in this and report back at the next meeting.
The water bill is currently £450.00 per year – a suggestion of a water meter was made – enquiries to be made.
On a side matter Bill asked that after the photocopier has run out of ink, a replacement is available to be used straight 
away.
Derek Newby suggested a log book be implemented to see who is using the copier and to what extent – the Executive 
agreed to consider this.

MINI BUS – COMPOUND/BOULDERING WALL
Phil noted that the AA documentation was now up to date – breakdown documents passed to Matthew Frost so they can 
be placed in the mini bus.
The Executive queried the details regarding the bouldering wall – Phil advised it would be approx. six feet in height and 
would cover half the width of the Scout Centre.
Kath noted that she had been approached by Dr Pike – they had seen the details in Tesco and were unhappy about with 
the suggestion of a climbing wall and the structure of it. A suggestion was made that a member of the Executive talk with 
Dr Pike and let them know what the Group is proposing and advising that nothing has yet been decided as it depends on 
funding and other matters. Phil felt it better to wait until plans were more robust. The monies from Tesco will be awarded at 
the end of October and depending on how many votes the Group receives will decide how much funding we receive. Ian 
asked what would happen if we used the money for something else would we have to return the funds; Phil advised that 
once the money is granted it can be used as we need it. If we receive the lower amount the concentration will be on the 
compound and once sufficient funds are available we can move forward with the activity area. Derek Newby raised his 
concerns with the safety and lighting of the area; Phil noted this would all be taken into account once we start the 



compound area. Kath noted that crash mats would be required for the bouldering wall; Phil advised this had been costed 
within the project.

LIGHTING
Matthew noted that he is no further forward in obtaining quotes for the lighting and the installation.
Derek Newby advised that he had obtained a quote from an individual who works for Thorns – the quote is for 29 LED 
lights with the cost being £1,000.00 for the main hall only. The Group would still need a quote for an electrician to fix the 
lights and for scaffolding. He noted that he had been advised the hall would also need rewiring if the layout was to be 
changed.
Phil advised that he had approached the Leaders who had told him they did not want a different layout for the lighting and 
he was unsure that the quote Derek had obtained was for reinforced LED lighting – it was also proposed that the lighting 
circuits be updated to give the Leaders the ability to have some lights on and others off depending on what activity was 
taking place in the Centre.
Ian suggested contacting David Henry and finding out the differences in the lighting. It was also suggested that a small sub-
committee be formed to take the matter forward – it was proposed Matthew, Derek Newby and Phil meet to discuss the 
options and report back at the next meeting – the Executive agreed.

CHRISTMAS MEAL
Kath noted that The Pollards had been booked for 9th December and if anyone was interested name and deposits of £5.00 
per head need to be with Kath by 2nd November. Angela agreed to email all the Group and let them know the details.

ANY OTHER BUSINESS
a) Angela noted that the wreaths for Remembrance Sunday had been ordered for the Group and St George ESU.
b) Phil asked the Executive for agreement to purchase a new laptop and projector - he has made enquiries and can 

get both for £750.00. The Executive agreed that Phil could purchase the items up to a maximum of £750.00.
c) Roz noted that the sponsored evening on 4th October had raised over £600.00 to be proportioned between the 

Children's Cancer UK charity and the Group. The Executive congratulated Roz on a successful evening.

Next Group Executive Meeting Thursday, 2nd November 2017 (full agenda) starting at 7.15pm at the Scout Centre. 

Future meetings will be held on 

7th December 2017 Specific Items
4th January 2018 Full Agenda
1st February 2018 Specific Items
1st March 2018 Full Agenda
5th April 2018 Specific Items
3rd May 2018 Full Agenda


